Dear Colleague,

I am delighted to learn of your interest in our summer institute, Hawthorne and Longfellow: A Literary Friendship, which will bring 30 teachers from the across the country to meet with scholars in American Studies for three weeks of intense reading and discussion. The institute takes place from Monday, July 17, through Friday, August 4, 2006, at Bowdoin College – where Hawthorne and Longfellow were members of the Class of 1825 – in coastal Maine.

This letter outlines the major features of the institute and is designed to help you decide whether this is the right program for you at this point in your career. It should be read in conjunction with the NEH Application Information and Instructions memo that is also attached. Since no memo can answer every question, please do not hesitate to e-mail me at charles@mainehumanities.org if there are further details you need to know.

If you decide to apply, the most important date to keep in mind is the March 1 postmark deadline. Please allow ample time to write a thoughtful essay and to solicit helpful letters of recommendation. We will send you a postcard acknowledging receipt of your completed application and will notify those selected by April 1, in order for you to be able to make your summer plans.

Please do not go to the trouble of applying if all you are looking for is three weeks of breezy vacation in Maine! This is an intellectually challenging institute calling for close reading and engaged discussion of texts. Our scholars are leaders in their field. At the same time, I anticipate that this will be an enjoyable, collegial experience for everyone involved. For those of you living outside of New England, I can promise you an immersion in the landscape, the history, the folklore, the culture, and the cuisine of this distinctive part of the world.

There are two features of this institute that may be different from other professional development programs you have attended: 

1) There is a two-tier application process, as the NEH memo explains (an electronic cover page to them; the whole package by mail to me). 

2) We do not provide you room and board as part of our “offer” – you make your own arrangements or, as I hope you will prefer to do, sign on for Bowdoin College’s dorm-and-dining package, paying for it from your stipend. Details are found below.

A final introductory thought: this is a very exciting time for Longfellow studies. No one needs to make the case for teaching Hawthorne, whose reputation seems to deepen with each passing year. But Longfellow, once the most popular poet in the English-speaking world, was booted out the literary canon some 70 or 80 years ago. I am hardly unprejudiced in the matter, but I do think it is time to take another look at this very interesting man (and his enduring cultural force), especially as the celebration of his bicentennial approaches in 2007. By pairing him with his friend Hawthorne, I think we can see both writers in a new light, illuminating much of the literary culture of their time. I even hope to persuade you to teach Longfellow, if you aren’t already doing so.

INSTITUTE LOCATION

Bowdoin College, founded in 1794 and  regarded as one of the best small liberal arts colleges in the country, is located in Brunswick, Maine, about half an hour north of Portland, about 2 ½ hours north of Boston, by car. There are air, bus, and train connections to Portland; we can arrange pick up there. The college is built around a quad of historic buildings, several of which Hawthorne and Longfellow knew well. Casco Bay is a 15-minute drive from campus, as is L. L. Bean, the Freeport landmark. Within an easy drive are an array of interesting sites, including historic shipbuilding towns like Bath and Wiscasset and the Shaker Village at New Gloucester; Acadia National Park is a three-hour drive farther “down east” on Mount Desert Island.

Bowdoin’s Hawthorne-Longfellow Library is a fully wired modern research facility with a particularly rich collection of 19th-century books, many of them still in circulation. Other campus amenities include two museums, athletic facilities, and a nationally renowned dining service.

INSTITUTE FORMAT

Participants should make travel plans that enable them to start work at 9 a.m. on Monday, July 17. The weekday format will include morning lectures and discussions, afternoons free for reading and reflection, and occasional evening programs. (Participants can also sample evening events offered by the Bowdoin Summer Music Festival and the Maine State Theater.) Weekends are unscheduled. The institute will end with lunch on Friday, August 4.

There will be guided group trips to Longfellow’s childhood home in Portland (owned by the Maine Historical Society) and to the Longfellow National Historic Site in Cambridge, Mass., and to Hawthorne related sites, including the House of the Seven Gables, in Salem, Mass. (Transportation provided.) Other outside-the-classroom events include a campus tour, a visit to the Joshua Chamberlain House Museum, a walking tour of historic Brunswick, and a lobster bake.

INSTITUTE FACULTY

The two lead scholars are among the rising stars in their profession. Peter Coviello is associate professor of English at Bowdoin and a specialist in the American Renaissance, especially on questions of gender and sexuality. He is the author of Intimacy in America: Dreams of Affiliation in Antebellum Literature (Minnesota, 2005) and recently edited Walt Whitman’s Memoranda During the War for Oxford University Press (2004). Christoph Irmscher is professor of English, University of Maryland Baltimore County. Born in Germany, he has a strong interest in comparative literature and in nature and travel writing. His book Longfellow Redux, to be published this spring by the University of Illinois Press, looks at the poet’s career as a translator; he has also edited Audubon’s writings for the Library of America (1999) and wrote The Poetics of Natural History: From John Bartram to William James (Rutgers, 2000). He will curate the Houghton Library’s Longfellow bicentennial exhibit in 2007 at Harvard.

A native of Louisiana though a New England resident for the past 20 years, I serve as project director, under the auspices of the Maine Humanities Council, where I plan professional development programs for Maine teachers. I have written a history of Bowdoin College and a biography, Longfellow: A Rediscovered Life (Beacon Press, 2003). I live in Dorchester, Mass. A journalist turned independent scholar, I will teach an undergraduate seminar at Bowdoin in the spring 2006 semester called “American Athens: Art, Politics & Reform in 19th-Century Boston.”

In addition to the three of us, participants will hear from an interesting mix of literary scholars, art historians, museum curators, and archivists in the course of the institute.

INSTITUTE SYLLABUS

A detailed syllabus will be sent to those accepted. The overall approach is to take a biographical look at three key moments when the lives and careers of the two writers met, against the wider context of America in the decades before and after the Civil War. How did a young writer shape a literary career? Who read books, and what were they looking for? Was American culture to be a continuation of European models, or was there some uniquely “American” subject and style? Who defined such matters?

We will concentrate on two major works: Hawthorne’s The Blithedale Romance (1852) – the novel in which he was most engaged in the issues of his day, including feminism – and Longfellow’s Evangeline (1847) – the poem that became the foundational myth of Acadian/Cajun ethnic identity. We will also read a selection of Hawthorne short stories especially useful in the classroom as well as a sample of Longfellow’s shorter poems. 

This core reading will be backed up with an anthology of critical articles, contemporary book reviews, and historical background. Some readings, including biographies of the two writers, will be sent in advance of the institute.

Participants will be asked to keep an institute journal recording their personal reaction to and critique of the institute readings and discussions. They will also have the opportunity to meet with five Master Teachers from Maine schools for curricular discussions of how this material could be used in the classroom. The Maine Memory Network/Maine Humanities Council’s “Longfellow in the Classroom” website will be part of these discussions.

HOUSING

We have reserved single rooms for up to 30 participants in Bowdoin College housing, namely two ex-fraternity houses adjacent to the central campus and recently renovated. The décor is Spartan, but the buildings are handsome, clean, and convenient. Although the choice is the participant’s, we strongly urge you to stay on campus. Our experience through two decades of producing summer programs for teachers is that this adds significantly to the “back to college” effect. 

As mentioned, the food in Bowdoin’s Thorne Dining Hall is ample and excellent. Dorms and the dining service operate through the weekends, of course. There are pubs on campus and in town for late-night fare.

Participants sometimes bring their families or partners with them to summer institutes. The NEH neither encourages nor discourages this; my own feeling is that this could, though not necessarily would, be a distraction. Again, the choice is the participant’s; at any rate, our budget unfortunately does not allow us to include such guests in program events, including the field trips.

STIPEND

Participants will be eligible for a $2,400 stipend – half to be paid on July 17 (by check on a Maine bank), half on July 28. Assigned books and other materials will be paid for by the institute.

Those accepted into the program will be asked to sign a letter of commitment and to indicate to us by April 15 if they intend to:

1) make housing and dining arrangements on their own,

2) take lunch and dinner on campus, at Bowdoin’s commuter rate (which in 2005 was $35/person)

3) accept the whole package, room and board, July 17-August 4 (last year, $72/person).

Those choosing options 2) or 3) will have the appropriate amount subtracted from their stipend checks in two increments. (I am sorry not to have this year’s rates for you yet, but they should not change significantly. Let me emphasize that these are bargain rates for food and lodging in coastal Maine at the height of tourist season.)

WAITING LIST

In addition to the 30 places offered in April, we will keep until mid-July a short waiting list of other prospective participants, in case there should be a vacancy.

CREDITS

The institute does not offer graduate credit. For a $10 processing fee, the University of Southern Maine will provide up to 10 CEUs (Continuing Education Units) upon completion of the program. 

THE IDEAL APPLICANT?

If there is such a thing, the ideal applicant might be a high school teacher of AP English or U.S. history who takes an interdisciplinary, American Studies approach to teaching, who has taught Hawthorne in the past, and who is curious to learn more about Longfellow. But the Selection Committee has no such requirements. We welcome teachers from all grade levels (including librarians) and backgrounds, new teachers and veterans, modernists and traditionalists. It is up to you to make the case that you have something to offer the program and have a reasonable and realistic expectation of taking something important from it, in return. Even more than the resume or letters, your personal essay is place to do this. I look forward to reading them.

With best wishes,

Charles Calhoun

Project Director

